TANGMERE PARISH COUNCIL

Minutes of the meeting of the VILLAGE CENTRE COMMITTEE held on 12 FEBRUARY 2008

Present:

Apologies:

Roger Birkett (Committee Chair), Andrew Irwin (PC Chair), Christine Baker (PC Vice
Chair), John Perry and Helen Punnett.

Julia Grice (VC Manager), John Rudkin, and Judy Simnett (Users Group
representatives), and Simon Oakley (UG Chairman).

Dominic MacKinnon — ill and David Poulter.

326. REPORT ON FOOTBALL TEAMS’ MAINTENANCE PROGRAMME.

Item moved to end of the agenda to allow a football representative to arrive.

327. VILLAGE CENTRE’S MANAGER REPORT

327.1 This item was moved forward to allow the VC Manager to leave the meeting at 8pm.

327.2 The VC Manager had prepared a written report which had been circulated to members (for

cop

y see Minute Book) and included the following items.

the Small works Contractor has successfully completed his first job of painting the
hallway.

Lingering smell of chips — the kitchen fan and its trunking will be thoroughly cleaned to try
and combat the smell. The Auction will be asked for copies of the electrical items PAT
and the Clerk will check that there are no insurance implications of hot food being sold on
the premises.

A lot of glass bottles were broken in the tennis courts on Saturday evening at 9pm. The
VVC Manager will report the incident to the Community Wardens. The Committee
AGREED that the upkeep of the tennis courts is to come before the next Environment
Committee.

Kitchen Flooring: two quotes had been obtained for the flooring. The Committee
AGREED to appoint the local contractor who came highly recommended and the VC
Manager, Committee Chair and Clerk were delegated to select the type of vinyl.
Accident report sheet: the Vice Chair is to obtain a new form.

Plastic chairs: the rickety chairs have been stacked in a separate pile for disposal.

The lamp by the Youth Club is not working. A quote for a new lamp has been requested
plus a quote for the grills for the lights at the back of the Centre. The repair to the lamp in
the changing room foyer is outstanding.

Dog training booking request: the VC Manager was asked if she had any objection to the
booking which she did not. After discussing the request the Committee AGREED not to
accept the booking as the proposed Saturday slot would clash with the majority of
children’s party bookings for local children and there also could be a hygiene risk.
Cigarette bin: the Clerk is to obtain prices for a wall-mounted unit.

328. MINUTES OF MEETING HELD ON 11 DECEMBER 2007

328.1 The minutes of the meeting held on 11 December 2007 were approved and signed as a correct
record by the Committee Chair.



329.

Village Centre Committee

12 February 2008

MATTERS ARISING

329.1 (a) Paragraph 314.1 (a) Smoke Alarm battery: several quotes had been received. The
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Committee RESOLVED to accept the lowest quote and proceed with the work as quickly
as possible.

Paragraph 314.1 (c) Willow tree: the tree on the east side of the Youth Club needs
trimmed back. The Chairman volunteered to cut back the tree.

Paragraph 318.3 Car Park: the contractor will provide two written options for the
repairs to the car park.

Paragraph 318.6 Risk Assessment: to be progressed.

Paragraph 318.9 Cycle stand: the Parish Council is obliged to site the stand in the
location stated in the original planning permission. The Committee noted that the Users
Group preferred the site where the existing slots are.

Item 319 Hearing Loop: the loop is to be installed on 4 March.

Item 320 Stage Curtain Extension Track: no progress.

Item 322 Football Wall Location: the Committee AGREED to delegate the authority to
approve a location for the football wall to the Committee Chair, Chair and the UG Chair.
Paragraph 323.2 Pilgrims of St Francis: the date requested has already been booked.
The Committee noted that for this type of booking the Committee would be required to
carry out a risk assessment and the group involved would also have to have its own
insurance.

Paragraph 325.1 Front Door: still requires fixing.

Paragraph 325.3 PAT: invoices had been distributed to a number of groups.

Paragraph 325.4 Wifi: the designer has drawn up a three-step installation plan which ,
along with prices, will come before the next finance meeting for consideration.
Paragraph 323.1 Karate Club: the club will start on Sunday, 16 March. The Sunday
sessions will be 2-5pm in the main hall and Fridays 7-9pm in the small hall. The
Committee noted that the instructor was fully qualified and that crash mats are not
required for karate. The Clerk is to ask the instructor to confirm that another adult will
be present during the children sessions.

REGULAR FINANCIAL REPORT AND BOOKINGS

The Committee noted that the following payments had been made into the Village Centre bank
accounts since 1 December 2007 to 31 January 2008:

DATE AMOUNT | DEPOSIT |PAYEE DESCRIPTION
£ SLIP

14/12/2007 788.80 788 JK Quality Monthly bills
14/12/2007 31.00 788 Mrs Keulemans Children's party
14/12/2007 25.00 788 Snowdrop Trust Luncheon - balance
14/12/2007 26.20 788 Mr M Hornsey Saxon Meadow meeting - balance
14/12/2007 73.30 788 Mr H Howden Football - balance
14/12/2007 17.00 788 Mrs Odell Ballroom dancing
19/12/2007 31.00 789 Mrs A Moore Children's party
19/12/2007 75.00 789 Mrs July Yoga course - balance
19/12/2007 184.60 789 Saturday Football Team
19/12/2007 13.60 789 Mrs Odell Ballroom dancing
19/12/2008 285.00 BAC West Sussex PCT Quarterly invoice
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